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1. Listserv
a. Having to send info to people about how to remove themselves from listservs. Many people asking to be removed. 

b. Recommendations

i. Board-only send to entire membership that all members are initially put in, but then can opt out.

ii. Put info about how to manage your account on the listserv, and how you are expected to behave on the listserv, on our website.

iii. Put a link to the above info on every email to the listserv.

iv. Create a digest/archive option instead of having to receive all of the emails separately.

v. Initial letter to new members which includes information about the listserv.

vi. Who should manage the listserv activities: VP, separate board position? Should there be someone acting as moderator on each listserv? Champion?

2. Videos from NHSTE event at SERESC
a. Pay-per-view videos online of the presentations at the event.

b. Need to add links to website to these.

c. Send email to listservs and principals listserv with the following info:

i. Purchased a limited amount of time, but willing to add if we get good feedback.

ii. Please go watch them.

iii. Provide feedback.

d. Need to know how the time is billed.

3. Conference extension web work
a. Steve and Deb met with Mark, who is excited to work on the Knowledge Database from McAuliffe. Decided to put up information available from McAuliffe ’04 as a start.

b. NHSAA has a member’s section of their website. 

c. Cyndi has pricing and time estimates from Tom for doing the work on the conference extensions.

d. Discussion about how to differentiate the look of the site from year to year.

e. Deb will work with Mark to figure out how to pay Tom out of McAuliffe funds.

f. Need to know who is hosting our website.

4. McAuliffe logo
a. Discussion about inability to find the scalable version of the logo.

b. Need to ask Mark: either find the right version or have a designer re-create the logo.

c. Discussion about having a designer add a yearly treatment to the logo without editing the logo itself.

5. NECC
a. Discussion about partner booth. Would require coverage. Discussion of what the value of having a booth would be. Need to ask the Board if we want a booth.

b. Have (3) preferred seats available for each keynote speakers.

c. ISTE can send an email to our members who have registered in our hotel block. Can use this as means to arrange a gathering of our members.

d. Need to find out how complimentary registrations for every 15 NHSTE member attending works.

e. Discussion about compensation for travel for Board members.

6. New Board members
a. Bring potential new Board members to the next Board meeting.

b. Deb will send out agenda with reminder about bringing guests.

7. Report Card update
a. Deb will present the report card to the Board.

b. Need to set Retreat date. Potentially May 10.

8. Connections update
a. Sonja will ask writer to contact person PE teacher Deb sent info on and Cathy Higgins at DOE.

b. Discussion about hiring someone to take over Sonja’s job as Connections coordinator.

c. Article idea: pros and cons of blogging. Deb: health websites.

9. McAuliffe ‘05
a. Discussion about MITI options. Discussion about legal implications of combining device and workshop in one cost.

b. Proposed Thursday as the Adaptive/Assistive technology day. Also, have the Share-a-Thon be focused on adaptive and assistive technologies.

c. Discussed educational uses of iPod.

10. Jamie McKenzie Workshops
a. Discussion about the status of the registration for the McKenzie workshops. 2 centers are in the red and 2 in the black.

