Exec BOARD Meeting 4/13/05

Present: Deb, Sonja, Steve T, Shelia

Agenda:
Retreat

NHSAA
Girls Connect

Meeting called to order at 4:50 Pm.

Old Business

-

-Vote to accept minutes of Exec. Board meetings from Feb. and March. 
-Motion:Shelia – “To accept Exec Board Meeting Minutes from Feb and March.”
- Seconded by Sonja

- Passed

-Schedule speaker for annual meeting

- Considering David Warlick

- Jamie Mckenzie was an economic success,

-Plan to try to get Warlick for a week like Mckenzie & have him also be the

speaker at the annual meeting,

- Warlick willing too to dist. Learning.
Still looking into it.

- No motion was made last month for Girls Connect,

-Motion: by Shelia "To  Approve $1500 to sponsor

3 groups scholarships ($500 each) for Girls Connect.

- Seconded by  Sonja

- Passed

-Check into nano-technology for workshops for next year!

_ PD info needs to go to Connections by June. Kathy is not able to do this

-Look into other forms of PD that are not NHSTE sponsored.

-Nanotechnology group at UNH needs to do some community outreach. This could be a topic for the Retreat !

- Shelia: Listserv... Showed us an invoice she wrote up for the listserv she sold to her district.

- NHSAA. occasional late payments 

-need to look into this more closely

-maybe extenuating circumstances,

-Need to look into moving Treasurer & Membership data entry to NHSAA

- Need to talk to Steve R.

-see what he knows,

- Meeting planned for April Vacation

- Video links for Humanities Day is  working. 
- May need to add more $ if we feel it needs it.
-Motion: Approve a sum of money to increase number of minutes for the Video Links to Humanities Day. Amount to be $100. To he implemented at Deb's

discretion.

- Second Sonja

- Passed

-NAME TAGS-

-to be used for NECC & McAuliffe

-Ribbons 57 cents per 100(?)

-Engraved name tags two lines $4.25 (three lines $5.70)

- Motion.  Shelia "Order 500 NHSTE ribbons  not to exceed $300.00 

- Red & White

- Seconded by Sonja

- Passed

-New Business

- Retreat to be held on May 10 at Concord Tech Center (Cases) in

Penacook.

-Need to set up a proposal as an exec board to direct Retreat as for as topics go..

-May need to spend some time on reviewing NHSAA's protocols so we can adjust them, 
- need to send out Protocols ahead of time
- Possible Topics for Retreat:

- Doing jobs More Efficiently.

--PD

-Connections,

- Outsourcing for NNSAA and in general. 
- Protocol Reviews

- Review job descriptors before meeting

-Connections. outsource

- technology knowledge base

- Location for Board Meetings

- Request Reports by May 1st for Retreat and be prepared to discuss Changes & ways to be more efficient

- Change the way we do PD

- more partnering and/or do it ourselves

- Budget?- what is budgeted for what, 
- Meet Monday May 25th 9:00 AM Deerfield Cafe - directions!

Meeting adjourned at 7:30 Pm
