Executive Board Meeting  5/24/05
A) How to create a more effective working environment.

1) More effective meeting space  SNU (Graduate Center)

· Free

· Open wireless

· Easy Parking

· Projector w/ computer

· Food available

· Cafeteria service

· Ala carte

· Snack bar

· Sonja will talk to appropriate person for June 7th meeting.

· 4:40 PM

· Will see about food (menu or order ahead)

· Will send directions

2) Open communication

· Monthly check-in (group chat)

· Monthly personal check-in with President (or other board member) (at any time – need to stress to new people)
· be respectful to others feelings.

· more sharing of feelings.

· Deb shared Sonja’s load by bugging people to get articles for connections articles in on time. 
· This communications is better than not saying anything and nothing gets done. 
· People should be responsible for getting their own articles in on time (Connections).
· Time crunch so there is no time for casual chatting to get to know people better.

· OK if people open up.

· Format that includes a check in period where people can talk about issues.

3) More productive work sessions.

· We have lost subcommittee concept

· First class has to be cleaned up for effective filing and sessions need to be productive.

· New meeting place may provide smaller subcommittees a space to work.

4) More effective Archiving of documents


-clean up First Class

B) Yearly Goals (Deb will edit original copy)
C) 

