Minutes - NHSTE Executive Board Meeting – January 30, 2007
Members present – Kathy Malsbenden, Jeff Kessler, Sonja Gonzales, Susan Kessler, Karen Olmstead

Meeting started at 4pm.
· Discussed possible agenda items for general board meeting on February 6, 2007

· First Class Overview – 4PM - 

· Discuss approval for regional conference expenses (hotel, per diem, mileage)

· Clarify roles of board members – where do we post this information?

· Clarify roles of NHSTE board members and ISTE – should NHSTE pay ISTE membership fees of board members?

· Connections 

· Clarification of relationship with NHSAA

· Connections
· Discussed Anne Knight’s report.  
· Members present agreed that they’d like to see a web-based Connections with and version that can be easily printed.

· It was suggested that we model the web-based version on E School News.
· We should have local NH content and an aggregation of national content including links to more information.

· This would not mean a difference in editing, but rather a difference in production.

· Next steps

· 2 more paper issues

· Create job description

· Online by fall
· Highlight at annual meeting

· “following review of Anne Knight’s memo and a discussion at the Executive Board meeting on 1/30/07 we feel that Connections should be a web-based format (non-PDF) that can be easily printed.”

· NHSAA

· Discussed NHSTE’s relationship with NHSAA

· Reasons for ending relationship with NHSAA
· amount of work done for cost charged

· no accounting of time spent on jobs

· 123 sign-up makes NHSAA unnecessary

· Membership list in database – possibly put on website

· We might be able to hire one person to do web-based connections and be administrative assistant to take care of membership database, professional development signups, etc.  
· Jeff suggested to talk to the Savvy people and see what kind of database files we’d need to put membership list on website.

· Sonja suggested we move to putting everything online – the website is the vehicle to present a cohesive picture of all the parts of NHSTE including PD, Connections, 123 signups, First Class.  Everyone agreed.  

· It was decided to have the following items on the agenda for the 2/6/07 board meeting.  (Since they will probably be lengthy discussions the other items from initial list will be discussed at a later date.)

· First Class Overview – 4PM - 

· Discuss approval for regional conference expenses (hotel, per diem, mileage)

· Connections 

· Clarification of relationship with NHSAA

· It was suggested that we try to keep a time limit on discussions to help keep everyone on track. 

Meeting adjourned at 6pm.

Respectfully submitted,

Susan Kessler

