NHSTE EXEC BOARD MEETING

1. 3/28/06

2. Present – Sonja Gonzalez– Shelia Adams – Sue Johnson – Steve Thissell – Deb Boisvert – Kathy Malsbenden. .
3. Foxfire Restaurant 4:30 PM

4. Next meeting 4/17/06
5. Approve minutes of last meeting.

a. Motion to accept- Sue

b. Second – Sonja

c. Accepted

6. Need to locate goals from ’05 Retreat.

7.  Retreat- Discussed book Good To Great by Jim Collins
a. Help to organize and reorganize the organization.

b. Help develop future plans for NHSTE

c. Help to build a great organization

d. Section strictly for Non-Profits

e. Begin a year long study of this book and thee concept of reorganizing

f. Possibility of having a facilitator at the retreat to help coordinate things.

g. Sonja has made contact with someone from MassCue who might be interested.

i. Walter McKenzie  (website surfaquarium.com)
ii. Sonja will try to get copies of (Non-Profit) book for Board Members

iii. Motion, by Sue, to get (number of Board Members plus 5) hard copies of the short version of  Good To Great.
iv. Second by Deb

v. Discussion –

vi. Approved

8. Walter McKenzie wants $1000 per day to facilitate the retreat

a. Do we want to accept or pay him less.
b. Helps solidify the connection with MassQue

c. Several suggestions as to payment with conditions

d. What are we “The  Board” willing to commit to?
e. Will bring to the Board for discussion at next meeting.
f. Sonja will contact Walter and write up a  proposal to Board that he facilitate the Retreat, and see what he thinks about follow ups.  Price to approx. $1000 as discussed at the 3/28/06 exec meeting.

9. Sonja will be thinking about location for retreat

10. Web Site – Deb need work session for web site
a. Agreed that we need to spend some time at our next meeting if there is time after the retreat discussion.
11. Next Exec Board Meeting -  
