NHSTE Executive Board Meeting

2/16/06

In Attendance: Shelia Adams, Sue Johnson, Sonja Gonzalez, Deb Boisvert, Steve Thissell, Kathy Malsbenden.

1. Discussed Sue’s Internet Safety Night.
2. Financials

a. Equity in pay of MITI’s

b. Device costs were so different that it wasn’t equitable

c. iPod was much more expensive than the Reading Pen

d. Last year our limit was $250

e. MOTION: Steve - Have Sue balance the difference with the device to level off at the most expensive.

f. SECONDED: Kathy

g. VOTE: Passed

h. In future we need to be more aware of these inequities.
3. Web Stats

a. Printout of Stats for Feb

b. Page Views

c. Unique visitors

4. Retreat

a. Deb and Steve R. planned the last two years.

b. Try to go over last years goals.

i. Where are we on the goals

ii. Update them as to where we are now.

iii. Need to look at last year’s format to see if it worked.

iv. What do we struggle with most.

1. Still not using Yvette as efficiently as possible

2. Some feel Executive Director position has not been adequately replaced with the NHSAA agreement.
3. The NHSAA partnership was designed to do the secretarial work.

4. Some are not comfortable with the relationship with NHSAA.

a. Need to repeat everything several times.

5. Is it time to review the protocols again?

a. Agenda item for the Retreat.

c. Will need to get a person to replace Kathy as the Chair of PD as she will be  the next president.

d. Have each Board member go over their protocols and see what is working and what isn’t.  
e. Review last years retreat minutes to see what’s there for the review of the Protocols.

f. There was some talk last year about hiring someone to do Connections.  Maybe we should look at that for PD.

g. Retreat will be May 16th from 9-5.

h. Are there some people we should invite to the retreat if we have some people who are interested in taking a position on the board?
i. Need to assemble a nominating committee for the new slate of officers.
i. This may already be on FirstClass.

ii. Will need Treasurer as Sue wants to take a year off. She will be back.
Deb said she would spell her for a year.
j. Need to go over the Bylaws to make sure we are meeting the spirit of the laws if not the letter of the law.

5. Regular meeting of the Board the first Tuesday of the Month of March. 

a. March 7th Regular Board Meeting

b. April 4th Board meeting

c. March 28th Exec board Meeting

d. Board meeting M ay 2nd and Retreat May 16th
e. Exec Board meeting April 17th
